CBIZ

CBIZ for Leading Gen Z: Optimizing Teamwork &
Performance in the Construction.

Eric Lopez, Founder & CEO, Arrowhead Leadership Consulting
Joseph Natarelli, National Construction Leader, CBIZ
Anthony Capasso, Owner, Frank Capasso & Sons, Inc.

Frank Ferrucci, President, F+F Mechanical



4 CBIZ

DISCLAIMER

CBIZ has prepared these materials as part of an educational program. The information contained herein’__is--"""‘
of a general nature and is not intended to address the circumstances of any particular individual, entity
case. While every effort has been made to offer current and accurate information, errors can occ

construed as legal, tax, accounting, valuation or investment advice. No one should act
without appropriate professional advice after a thorough examination of the partic
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Leading Gen Z

Optimizing Teamwork and Performance on the Jobsite

e Bo_om Generation X The M|IIer.|n|aI Generation Z
Generation Generation

Builder Generation

Born before 1945 Born 1946 - 1964 Born 1965 - 1980 Born 1981 - 2000 Born after 2001
Age today: > 79 Age today: 60 - 78 Age today: 44 - 59 Age today: 24 - 43 Age today: < 23
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e Trade/Barter to Currency
Less personal interaction to do “business”

People to Machines
e Alienation from work and family

e Rise in alcoholism
. e Instant knowledge and results
e No need for work or relationships

K

- Gen Z: The Lonely Generation



Leading Gen Z

Build a Relationship Provide a Path with
« They don't care how much Clear and Achievable
you know until they know Benchmarks

how much you care

« Care first, then challenge They don't have a clear

path, you must provide
Tool: Get to know you them one and walk them
session along that path with them
coaching and teaching
along the way

Tool: Goal setting and
3x5 session

& | rm




Arrowhead
Leadership Consulting

Transforming leaders’ lives at work and at home

Emotionally Intelligent Leaders
Coaching, Workshops, Strategy, Keynotes

@% www.arrowhead-leadership.com
m Arrowhead Leadership

% eric@arrowhead-leadership.com

We Value Your
Feedback!

Scan the QR code and let us know
about your experience with
Arrowhead Leadership Consulting.




“The attitude and behavior
characteristics of a particular
social group”

“The force that runs your
company when the leader is not
around”



Goal Setting

AI’I’OWhead GOE]| SEtt'ﬂg (eric@arrowhead-leadership.com)

DAILY
OBIECTIVES

INTERMEDIATE OBJECTIVES
OBJIECTIVE

TO ACCOMPLISH TO ACCOMPLISH THIS 1
THIS 1 WILL WILL




3x5 Meeting

5 min: Your leader
e 2.5 min: mentally, emotionally, spiritually, physically (health & energy) (“How
are you doing in each of these areas?”)

e 2.5 min: family ("How’s your spouse & children doing?” “What’s new
w/them?”)

5 min: Your leader’s professional growth the past week
e “How have you grown professionally or what have you learned in your job
since the last time we spoke?”

5 min: Your leader’s personal leadership growth
e “How have you grown personally as a leader since we last spoke?”
e “What are you currently working on as a leader?”
e “Who are you developing / mentoring & how is their leader development
journey going?”



Get to Know You Document

My Family Background: Born and raised in New Haven, CT. Parents were music teachers, and now they are divorced
and both live back in New Haven. 1 Sister Ives in CT. 5he isthe #1 Comme rcial Realtor in CT. Married to Christy for 25
years, 2 boys Ryan (21) and Nate (19).

Background:

My Hobhbies: Family adventures, coaching, baskethall, church, duck hunting, fishing, camping, going out to eat with wife,

Haobhies:

My Army History: West Point Grad (basketball, boxing); Platoon Leader in 1017 Airborne; Platoon Leader in 1% Ranger

Battalion; Staff Officer 10™ Mountain Division; Company Commander with 10” Mountain Division; Staff Officer 75"
Ranger Regiment; Human Resources Command; Operations Officer in 2" Infantry Division; Strategic Initiatives Group at
Human Resources Command; Battalion Commander in 1% Infantry Division; Strategic Planner at Training and Doctrine
Command; Deputy Brigade Commander 2™ Brigade 101" Airborne Division; Army War College. Commanded the 3%
Recruiting Brigade (enlisted recruiting for 16 states in the Midwest).

7 x Deployments: 2 with 10" Mountain, 2 with 75 Ranger, 2 with 2 Infantry Division, 1 with 2-2 Infantry.




Get to Know You Document

My Strengths and Weaknesses: Strengths: People focused: mentoring/counseling junior office rs/NCOs, Big thinker: rise
above the fray to nest tasks and focus the unit on moving forward; Listening and taking advice to heart; Balance: Great
family life; Weaknesses: Disorganized; Don't focus on the right things at the right time; Move forward too quickly:
Forgetful

Strengths and Weaknesses:

What people or experiences in your life had the greatest impact on you?

What motivates you?

What are your future plans/goals?
Biggest area you want to improve on?
Your expectations of me as a mentor:

My expectations of you: Changeis hard, in fact most people think it is impossible to change habits that you have had
for a long time. Change and growth as a leader will take the following things:

1) Open mind: Be ready to try new ideas and think about leadership from a new perspective

2) Time and effort: You will get out of this what you put into it. Take notes, do the homework, etc.

3) Reflection: Make time for reflection. Only when you reflect on our sessions and internalize them in your own way
will you really grow as a leader.

4) Implementation: Implement our leadership lessons on the job site. If we just talk about lead ership in the
“dassroom”...nothing will change.

5) Open Communication: Don't hesitate to call me for any reason.




Unclear Expectations

Employee . .
Growing Frustration
Boss
My
employee...

Hope
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Hope

Employee e Values
e Skills

e |Leader Philosophy
e Personality
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Storm Boss
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