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DISCLAIMER

CBIZ has prepared these materials as part of an educational program. The information contained herein is
of a general nature and is not intended to address the circumstances of any particular individual, entity or
case. While every effort has been made to offer current and accurate information, errors can occur.
Furthermore, laws and regulations referred to in this program may change over time and should be
interpreted only in light of particular circumstances. The information presented here should not be
construed as legal, tax, accounting, valuation or investment advice. No one should act on such information
without appropriate professional advice after a thorough examination of the particular situation.
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Leading Gen Z
Optimizing Teamwork and Performance on the Jobsite

Builder Generation Baby Boom 
Generation Generation X The Millennial 

Generation Generation Z

Born before 1945
Age today: > 79

Born 1946 - 1964
Age today: 60 - 78

Born 1965 - 1980
Age today: 44 - 59

Born 1981 - 2000
Age today: 24 - 43

Born after 2001
Age today: < 23

Colonel (Retired) Eric Lopez
Arrowhead Leadership Consulting
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Raised on stories of the Great 
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Compliant to authority
Work for work’s sake
Patriotic
Cautious
Private

Boomers
55-75 Years Old

Gen X
39-55 Years Old

Millennials
23-39 Years Old

The Parenting Pendulum
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Rise of the Internet and MTV

Characteristics:
Independent
Free-Thinking
Fearless
Tech Reliant
Entrepreneurial
Highly Educated

Millennials
23-39 Years Old

Were Overparented by Gen 
Xers

Heightened concern for safety

9/11, Great Recession, and 
Internet Expansion

Characteristics:
Confident
Optimistic
Goal and Achievement-
Oriented
Civic-Minded
Value experiences

The Parenting Pendulum
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3 Revolutions
Each made life “easier” but lonelier

Information
Revolution

Industrial
Revolution

Financial 
Revolution

● Trade/Barter to Currency
● Less personal interaction to do “business”

● People to Machines
● Alienation from work and family
● Rise in alcoholism

● Instant knowledge and results
● No need for work or relationships

Gen Z: The Lonely Generation



Leading Gen Z

Build Grit
• Passion and 

perseverance for long-
term goals “Angela 
Duckworth”

• Gen Z Employees: Gain 
feelings of pleasure, 
satisfaction, and 
motivation from 
achievement of long term 
goals instead of short 
term fixes

Delayed gratification driving 
toward long term goals

Short term fix (video game, 
scrolling social media, etc.)

Provide Community
• Onboarding must be 

world-class
• Only have one chance to 

make a first impression

Tool: 3 Circles

Provide a Path with 
Clear and Achievable 

Benchmarks
• They don’t have a clear 

path, you must provide 
them one and walk them 
along that path with them 
coaching and teaching 
along the way

Tool: Goal setting and 
3x5 session

Build a Relationship
• They don’t care how much 

you know until they know 
how much you care

• Care first, then challenge

Tool: Get to know you  
session



We Value Your 
Feedback!

Scan the QR code and let us know 
about your experience with 

Arrowhead Leadership Consulting.

Arrowhead
Leadership Consulting

Transforming leaders’ lives at work and at home

Emotionally Intelligent Leaders
Coaching, Workshops, Strategy, Keynotes

www.arrowhead-leadership.com

Arrowhead Leadership

eric@arrowhead-leadership.com



Building Culture

“The attitude and behavior 
characteristics of a particular 

social group”

“The force that runs your 
company when the leader is not 

around”



Goal Setting



5 min: Your leader
● 2.5 min: mentally, emotionally, spiritually, physically (health & energy) (“How 

are you doing in each of these areas?”)
● 2.5 min: family (“How’s your spouse & children doing?” “What’s new 

w/them?”)

5 min: Your leader’s professional growth the past week
● “How have you grown professionally or what have you learned in your job 

since the last time we spoke?”

5 min: Your leader’s personal leadership growth
● “How have you grown personally as a leader since we last spoke?”
● “What are you currently working on as a leader?”
● “Who are you developing / mentoring & how is their leader development 

journey going?”

3x5 Meeting



Get to Know You Document



Get to Know You Document



Boss Employee

New Relationship
Hope

ABC

XYZ

Unclear Expectations

Boss Employee
My 

employee…
My 

boss…

Boss Employee

Growing Frustration

Continued Poor 
Performance

Boss Employee



Boss Employee

New Relationship
Hope

ABC

ABC

Clear Expectations
● Values
● Skills
● Leader Philosophy
● Personality

Boss Employee

Boss Employee

Review Expectations
● Values
● Skills

Boss

Foundation
Clear Expectations

Conform

Storm

Employee
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